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DVD IT MANAGER’s TOOLKIT - Ho tro quan ly hoat dong IT hiéu qua

- - E E :-:
TIss - — '
- (e=a_ N =D =
ol ) —
T L T L

-

-

poiull__J
m = i - Y

- —_— 1 -
--utl-. p— = ;o :_ __. — .

<+ DVD IT Manager’s ToolKit la dia chira tong hop trén 500 tai liéu dé quan Iy toan dién moi
khia canh lien quan dén hoat déng IT tai doanh nghiép gbm cac loai (Forms, Checklists,
Templates, Scorecards, Procedures, Flowchart, Guidance,..). DVD ciing giip ban xay dumg thanh
bé cong cu chuan theo cach quan ly cia riéng minh bén canh dé con gitip ban dd tw tin trién khai
bat ci¥ loai k& hoach nao nham tao ra cac gia fri IT cho doanh nghiép trong hoat déng kinh doanh.
Tat ca cong cu duwi dang tai lidu nay luén duoc cdp nhat kip thévi dua trén su phat trién nhanh clia
nganh CNTT va thuc té (rng dung, quan Iy IT doanh nghiép. DVD dwoc phan ra thanh 16 nhom tai
liéu chinh:

1. IT Department Management LO1iCH CUA DVD NAY LA Gi?

2. IT Staff Management = Ap dung dé dang

3. [T Budget Management Cac cong cu dugc thiét ké da dang, phong phi va
4_IT Asset Management ap dung quan Iy hiéu qua cho IT. Ban co thé ap
5. 1T Infrastructure Management dung ngay cac céng cu nay bang cach stra ddi mot
6. IT Project Management sd thdng tin cho pha hgp wéi thdng ting, quy trinh can
7. IT Helpdesk Management Ll _H'rcﬂa ol

R e e = Quan ly toan dién cac hoat dong IT

i. Té chire, nhan vién: Xay dung & Diéu hanh t6

w

_IT Change Management : :
9 9 chirc I T, Quanly & Thic day nhan vién IT phat trien.

10. IT Policy Management
11_1T Leadership

ii. Quy trinh quan ly: Lap ké hoach & Quan Iy dich

vu IT: Dy an: Chién lugc: Ngan sach; Mua SAm

12. 1T Strategy Management trang thiét bi; Nha cung cap; Tai san cong nghé, ...

13. IT Risk Management iii. Céng nghé: Kién tric co s& ha tang hé thdng
14_IT Securnty Management théng tin, xu hudng ing dung céng nghé mdi, quan
15. Business Process Management Iy ri ro va ké hoach khéi phuc hé théng, dam bao

16. IT Configuration Management doanh nghiép hoat ddng lién tuc.

iv. Phat trién nang Iwc clia ngwei quan Iy IT: Cac
http:ffinfuchief.@.

bién phap quan Iy va l&nh dao: Quan Iy khdn
=N phap q ¥ : W a

hodng sw cd; Quan tri sw thay dai.




